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Strategies for Promoting
Learners’ Motivation

How can teachers do while facing demotivated students?

LR nEFHER

Components of motivational teaching practice in the L2 classroom

Creating the basic motivational conditions

 Appropriate teacher behaviors

# A pleasant and supportive atmosphere in the classroom
/ 4 cohesive learner group with appropriate group normms

Generating initial motivation
Encouraging positive retrospective selfevaluntion it ® Enlancing the leamers” L2 related values and attitudes
® Pratuoting molivational atiibutions ; & Bereasin i Tarner eyl ascoms
® Providing motivationsl feedback teaching ® Increasing the learners” goal-orientedness
@ Isasiie Rt nn practice ® Wiaking the teaching smaterisls relevant for thelearners
@ Offering rewards and grades o @ mofvating manner & Creling reii Trmec D

Maintaining and profecting motivation

# Making learning stirmulating and enjoyable

# Presenting tasks in a motivating way

# Setting specific learners goals

# Protecting the learners” self esteem and increasing their self-confidence
# Allowing learners to maintain a positive social image

@ Creating learmer autonomy

# Promoting self-motivating strategies

 Promoting conperation among the learmers

from Motivational Strategies in the Language Classroom by Z. Domyei

Creating the basic motivational conditions

— Appropriate teacher behaviors —

@ Demonstrate and talk about your own enthusiasm for the
course material, and how it affects your personally.

@ Share your own personal interest in the L2 with your
students.

@ Take the students’ learning very seriously.
@ Develop a personal relationship with your students.

@ Develop a collaborative relationship with the students’
parents.

Creating the basic motivational conditions

— A pleasant and supportive atmosphere in the classroom —

@ Create a pleasant and supportive atmosphere in the
classroom.
= Establish a norm of tolerance.

= Encourage risk-taking and have mistakes accepted as a natural part of
learning.

= Bring in and encourage humour.

= Encourage learners to personalise the classroom environment according
to their taste.

Creating the basic motivational conditions

— A cohesive learner group with appropriate group norms —

@ Promote the development of group cohesiveness.

@ Formulate group norms explicitly, and have them discussed
and accepted by the learners.

@ Have the group norms consistently observed.

Generating initial motivation
— Enhancing the learners’ L2-related values and attitudes —

@ Promote the learners’ language-related value by presenting
peer role models.

@ Raise the learners’ intrinsic interest in the L2 learning
process.

@ Promote ‘integrative’ values by encouraging a positive and
open-minded disposition towards the L2 and its speakers, and
towards foreignness in general.

4 Promote the students’ awareness of the instrumental values
associated with the knowledge of an L2.
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Generating initial motivation
— Increasing the learners’ expectancy of success —

@ Increase the students’ expectancy of success in particular
tasks and in learning in general.

= Make sure that they receive sufficient preparation and assistance.

= Make sure they know exactly what success in the task involves.

= Make sure that there are no serious obstacles to success.

Generating initial motivation
— Increasing the learners’ goal-orientedness —

@ Increase your students’ goal-orientedness by formulating
explicit class goals accepted by them.

= Have the students negotiate their individual goals and outline a common purpose,
and display the final outcome in public.

= Draw attention from time to time to the class goals and how particular
activities help to attain them.

= Keep the class goals achievable by re-negotiating if necessary.

Generating initial motivation

— Making the teaching materials relevant for the learners —

@ Make the curriculum, and the teaching materials relevant to
the students.

= Use needs analysis techniques to find out about your students’ needs,
goals and interests, and then build these into your curriculum as much as
possible.

= Relate the subject matter to the everyday experiences and backgrounds
of the students.

= Enlist the students in designing and running the course.

Generating initial motivation

— Creating realistic learner beliefs —

@ Help to create realistic learner beliefs.

= Positively confront the possible erroneous beliefs, expectations, and
assumptions that learners may have.

= Raise the learners’ general awareness about the different ways languages
are learnt and the number of factors that can contribute to success.

Maintaining and protecting motivation

— Making learning stimulating and enjoyable —

@ Make learning more stimulating and enjoyable by breaking
the monotony of classroom events.

@ Make learning stimulating and enjoyable for the learner by
increasing the attractiveness of the tasks.

@ Make learning stimulating and enjoyable for the learners by
enlisting them as active task participants.

Maintaining and protecting motivation

— Presenting tasks in a motivating way —

@ Present and administer tasks in a motivating way.
= Explain the purpose and utility of a task.
= Whet the students’ appetite about the content of the task.

= Provide appropriate strategies to carry out the task.
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Maintaining and protecting motivation
— Setting specific learners goals —

@ Use goal-setting methods in your classroom.

@ Use contracting methods with your students to fomalise
their goal commitment

Maintaining and protecting motivation
— Protecting the learners’ self-esteem and increasing their self- confidence —

@ Provide learners with regular experiences of success.

@ Build your learners’ confidence by providing regular
encouragement.

@ Help diminish language anxiety by removing or reducing
the anxiety-provoking elements in the learning environment.

@ Build your learners’ confidence in their learning abilities by
teaching them various learner strategies.

Maintaining and protecting motivation

— Allowing learners to maintain a positive social image —

@ Allow learners to maintain a positive social image while
engaged in the learning tasks.
= Select activities that contain ‘good’ roles for the participants.

= Avoid face-threatening acts such as humiliating criticism or putting
students in the spotlight unexpectedly.

Maintaining and protecting motivation

— Creating learner autonomy —

@ Increase student motivation by actively promoting learner
autonomy.

= Allow learners real choices about as many aspects of the learning process
as possible.

= Hand over as much as you can of the various leadership/teaching roles
and functions to the learners.

= Adopt the role of a facilitator.

Maintaining and protecting motivation

— Promoting self-motivating strategies —

@ Increase the students’ self-motivating capacity.
= Raise your students’ awareness of the importance of self-motivation.

= Share with each other strategies that you have found useful in the past.

= Encourage students to adopt, develop and apply self-motivating strategies.

Maintaining and protecting motivation

— Promoting cooperation among the learners —

@ Increase student motivation by promoting cooperation
among the learners.

= Set up tasks in which teams of learners are asked to work together
towards the same goal.

= Take into account team products and not just individual products in your
assessment.

= Provide students with some ‘social training’ to learn how best to work in a
team.
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Encouraging positive retrospective self-evaluation

— Promoting motivational attributions —

@ Promote effort attributions in your students.

= Encourage learners to explain their failures by the lack of effort and
appropriate strategies applied rather than by their insufficient ability.

= Refuse to accept ability attributions and emphasise that the curriculum is
within the learners’ ability range.

Encouraging positive retrospective self-evaluation
— Providing motivational feedback —

@ Provide students with positive information feedback.
= Notice and react to any positive contributions from your students.

= Provide regular feedback about the progress your students are making
and about the areas which they should particularly concentrate on.

Encouraging positive retrospective self-evaluation

— Increasing learner satisfaction —

@ Increase learner satisfaction.
= Monitor student accomplishments and progress, and take time to
celebrate any victory.

= Make students progress tangible by encouraging the production of visual
records and arranging regular events.

= Regularly include tasks that involve the public display of the students’
skills.

Encouraging positive retrospective self-evaluation

— Offering rewards and grades in a motivating manner —

@ Offer rewards in a motivational manner.

@ Use grades in a motivating manner, reducing as much as
possible their demotivating impact.
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